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Quick Status

Chandra

X-ray 

Center

• Observatory functioning nominally except for recent HRC HV anomaly. Investigation underway.

• Data processing and delivery functioning nominally.

• TOO/DDT support continues on normal pace.

• Cycle 27 Peer Review completed successfully. Continued high oversubscription. 

  - New “distributed review” process developed and successfully implemented.

• Improvements in operations approaches have mitigated continued temperature increases.

• Senior Review Report results for Chandra are Very Good/Excellent.

  - Proposed SR operational options contained full funding for GOs. 

• NASA direction for FY26 under a Continuing Resolution allocated $63M for Chandra.
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DDT Summary:  08 Oct 2024 - 05 Nov 2025

Chandra

X-ray 

Center

Notes:

1: 1 withdrawn Cycle 25 proposal.

2: Rejected #s do not include informal requests that went untriggered.

3: No non-transient programs were approved since 08 Oct 2024

    (out of three requested).

4: Cycle 26 (& 27) are at 50% of normal time allocation due to CLP contributions.

Cycle Accepted

Proposals

Accepted

Time (ks)

Rejected

Proposals

Rejected

Time (ks)

25 7 135 1 40

26 20 518 12 790
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Target Classification PI tr ta SI GRAT P

Betelgeuse STARS AND WDs O’Grady 50 45 HRC-I NONE N

SN2023fyq SN, SNR AND ISOLATED NS Dong 20 20 ACIS-S NONE N

AT2024wpp SN, SNR AND ISOLATED NS Margutti 40 40 ACIS-S NONE D

AT2024tvd NORMAL GALAXIES Yao 20 20 ACIS-S NONE D

EP241021A STARS AND WDs Jonker 20 10 ACIS-S NONE D

EP250108a STARS AND WDs Jonker 40 10 ACIS-S NONE D

M84 ACTIVE GALAXIES AND 
QUASARS

Ford 40 40 ACIS-S NONE D

EP250207B SN, SNR AND ISOLATED NS Troja 15 25 ACIS-S NONE D

EP250302a BH AND NS BINARIES O’Connor 20 20 ACIS-S NONE D

EP250304a SN, SNR AND ISOLATED NS Margutti 20 20 ACIS-S NONE N

EP J120944.2+585060 BH AND NS BINARIES Sun 20 11 HRC-I NONE D

DDT Summary:  08 Oct 2024 - 05 Nov 2025

Chandra

X-ray 

Center

tr = requested (ks) 

ta = approved (ks) 

P = proprietary
N=None

    D=Default

Cycle

26

Cycle

25
Observation of most luminous 

FBOT favors an embedded 

energetic source shining 

through expanding ejecta.

Upper limits robustly exclude 

accreting WD or NS as 

Betelgeuse companion.
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Target Classification PI tr ta SI GRAT P

GRB 250419A SN, SNR AND ISOLATED NS Ho 40 30 ACIS-S NONE N

GS 1826-238 BH AND NS BINARY Kajava 35 40 ACIS-S HETG N

EP250702a ACTIVE GALAXIES & 
QUASARS

Li 15 15 ACIS-I NONE D

EP250702a BH AND NS BINARY O’Connor 30 30 ACIS-S NONE N

GRB 250702B BH AND NS BINARY Pathak 50 20 ACIS-S NONE D

EP250630b WD BINARIES AND CV Maitra 20 2 HRC-I NONE N

GRB 250702B BH AND NS BINARIES Eyles-Ferris 30 40 ACIS-S NONE N

NEXUS ACTIVE GALAXIES & 
QUASARS

Zhao 40 40 ACIS-I NONE N

AT 2025vjw NORMAL GALAXIES Somalwar 20 20 ACIS-S NONE N

CHIME J1634+44 WD BINARIES AND CV Ng 10 10 ACIS-S NONE D

DDT Summary:  08 Oct 2024 - 05 Nov 2025

Chandra

X-ray 

Center

tr = requested (ks) 

ta = approved (ks) 

P = proprietary
N=None

    D=Default

Cycle

25

Cycle

24

Chandra detects off-nucleus 

source providing evidence for  

jetted TDE from IMBH.

Chandra position identifies Be 

star as X-ray counterpart to 

optical source in WD binary 

system in outburst.
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Target Classification PI tr ta SI GRAT P

GRB 251016A SN, SNR AND ISOLATED NS Troja 20 20 ACIS-S NONE D

V1935 Cen WD BINARIES AND CV Drake 50 50* HRC-S LETG N

AT2025aarm NORMAL GALAXIES Somalwar 25 25 ACIS-S NONE N

GRB 251013C SN, SNR AND ISOED NS Martin-Carrillo 40 40 ACIS-S NONE N

DDT Summary:  08 Oct 2024 - 05 Nov 2025

Chandra

X-ray 

Center

tr = requested (ks) 

ta = approved (ks) 

P = proprietary
N=None

    D=Default

Cycle

25

Cycle

24

*No data obtained due to HRC-S HV anomaly. 
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Community TOO Programs

Chandra

X-ray 

Center

• We have received a request to consider Large TOO programs, perhaps submitted by a representative 

  group of the time-domain community.

  - The aim would be a larger and more “open” set of time/triggers to be used for a range of target types.

  - Part of the rationale is that it is difficult to propose for individual TOOs without being very specific about

    trigger criteria, and then some sources of interest don’t end up meeting all of those criteria.

• At present, Chandra evaluates ~45-70 TOO/DDT triggers/request per Cycle (actually more, since some

  some DDTs are discussed and turned down before submission) with ~30-55 approved programs (and

  more individual observations). TOO programs can be submitted as Large Proposals at present.

  - TOO/DDT observations compete with non-transient Chandra science. A balance has always been

    maintained. Is it time to re-evaluate?

• Note current “Call for Suggestions for Community Target-of-Opportunity Programs with Hubble and Webb”

  - Should Chandra be carrying out a similar investigation? (Note impacts of future staffing reductions.)
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Senior Review Results

Chandra

X-ray 

Center

Individual SR evaluation for 

Chandra was very positive:

 

Factor A (Scientific Merit): E 

Factor B (Relevance to APD 

Objectives): E  

Factor C (Technical 

Capability & Mngmt): VG 

Overall: E/VG 

(E: Excellent; VG: Very 

Good, G: Good, F: Fair, P: 

Poor)

Factor A: Strengths

o The Chandra mission is expected to return 
compelling and impactful science of great 
breadth and depth.

o Chandra's exquisite angular resolution is 
unrivalled by current or planned missions; 
enables unique science.

o The significant synergy with NASA's fleet and 
ground-based facilities is a key strength of 
Chandra's science.

o Chandra is highly productive & in high demand.

o Chandra offers long temporal baseline for 
variable sources and proper motion studies.

o Chandra is indispensable for studies of rare, 
faint, and fading X-ray transients.

o High quality data products of the mature 
Chandra mission are rapidly made available in a 
user-friendly and accessible public data archive.

o Analysis software sets standard of accessibility 
and state-of-the-art data science for X-ray 
observatories for observers at all career stages.

Factor A Weaknesses: NONE

Factor B: Strengths

o Chandra robustly addresses the overarching 
questions of the Science Mission Directorate's 
(SMD’s) science plan.

o Chandra mission makes crucial contributions to 
all three thematic areas highlighted in the 2020 
Astrophysics Decadal Survey.

o Chandra addresses key questions and areas for 
discovery that are identified by Science Panels of 
the 2020 Astrophysics Decadal Survey in order to 
guide the advancement of astronomy and 
astrophysics during the next decade.

o The 2020 Astrophysics Decadal Survey 
recommended maturation studies for the Lynx 
mission, which is a next-generation platform for 
X-ray science that could greatly benefit from 
knowledge transfer from Chandra.

Factor B Weaknesses: NONE

Factor C:  Strengths

o Chandra Mission has excellent cost efficiency, 
while fulfilling high expectations of a NASA 
flagship.

o Funding to support GOs for observations, 
theory, and archival research has been a central 
contributor to Chandra’s scientific success.

o The Chandra operating model is excellent.

o Chandra team has demonstrated resilience and 
adaptability in face of unexpected pressures to 
drastically reduce costs or even cease 
operations.

o Current health of Observatory is excellent 
thanks to proactive measures taken by the team.

o The governance, science team, and 
observatory all look robust for another five-to-10 
years.

Factor C: Minor Weaknesses

o Molecular contamination on ACIS optical 
blocking filter has significantly diminished Aeff 
below ~1.5 keV.

o Spacecraft showing significant signs of aging.
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Senior Review Results

Chandra

X-ray 

Center

• Overall report for all missions was also positive for Chandra, but in a more limited sense:

     “For this Senior Review, the in-guide budget for Chandra was set at the level of the Fiscal Year 2025 (FY25) President’s  

      Budget Request, which was intended as a close-out budget. The Chandra team was asked to provide a minimum-cost 

      mission, although the cost was expected to exceed the in-guide budget; the Panel was directed to evaluate that 

minimum-cost mission in place of the in-guide close-out plan.”

• In reality, the SR considered the Chandra Minimal-Cost Mission along with the over-guide requests

  from other missions. It was listed in Tier 1 along with other top non-Chandra over-guide requests.

     - The top Tier 2 recommendation was for restoring HRC science. 

     - The full “Chandra for the Future” mission was in Tier 3 over-guides (which were listed in no particular order).

• Direction following the SR and subsequent PPBE budgeting meeting was to continue to execute to current 

  FY25 budget with further guidance to follow.
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Recognizing Chandra Science

Chandra

X-ray 

Center

Chandra Users' Committee Meeting (November 2025)                                                                             P. Slane 10



Additional Budget Actions

Chandra

X-ray 

Center

• Reminder: President’s Budget Request (PBR) 

  contained drastic cuts to all of science, including     

  NASA, and stated “NASA will initiate closeout of 

  the Chandra mission.”
     

• As part of post-SR actions, all operating missions
  were requested to prepare a 6-month close-out

  plan, with estimated costs, risks, and lists of tasks

  that would be reduced or eliminated.

  - Subsequently, a 3-month close-out plan was requested.

• Meanwhile, efforts by broad community crystalized 
  support for Chandra in Congress.

  - Both Senate and House Appropriations bills provide

    support for Chandra – a huge milestone.

  - NASA was actively looking for ways to support Chandra 

    throughout the complicated budget process.
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FY26 Budget Direction

Chandra

X-ray 

Center

• All SR options were presented to the annual Planning, Programming, 

  Budgeting, and Execution (PPBE) process.

  - In addition, an unsolicited Appendix was added with costs to restore HRC 

    to Minimal Cost Mission (MCM).

• FY26 guidance received for operation under Continuing Resolution: $63M

  - This is above MCM budget but slightly below MCM option with HRC restored.

• Guidance is taken as MCM+HRC, with some savings required for HRC.

  - With existing reserves, this will allow us to complete FY26 without reductions 

    (and with full GO funding restored for Cycle 27).

  - Assuming same budget for FY27 would require ramping down to MCM in 2027.

• Operation under a new federal budget unknown until such budget is developed 

  and passed.

  - Encouraging outlook barring more significant NASA reductions.
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Questions

Chandra

X-ray 

Center
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