
6 May 2008Dear Chandra Cy
le 10 Reviewer,Thank you for your parti
ipation in the peer review. En
losed is a CDROM 
ontaining 
opiesof the proposals assigned to your panel, rules for the review, and some lists you might �nd helpful.Please take a minute, as soon as possible, to 
he
k your review assignments. Please see the Con
i
tof Interest se
tion below and Se
tion 5 of the Rules for Peer Review and let us know if you thinkyou have a 
on
i
t of interest with any of these assignments.CDROMS AND HARDCOPIESWe distribute only CDROMs of the proposals unless hard
opies are expli
itly requested. Forea
h proposal there are two �les (the RPS form 10* f.pdf and the S
ien
e Justi�
ation 10* sj.pdf),and the results of our 
on
i
t 
he
ker (one �le per proposal 10*.
on
i
t). Proposals will also beavailable on the Reports website via the grading form.A small number of proposals ex
eeded the page limits for the s
ien
e justi�
ation or previousChandra programs as stated in the Call for Proposals. The ex
ess pages have been removed fromboth hard
opy and ele
troni
 �les. The resulting �les have \
ut" added to their �le names so youwill be able to identify them. The hard
opies have been stamped a

ordingly.We also provide ele
troni
 versions of this letter and the review rules, information on bringingyour laptops to the review (will be emailed later) and lists of proposals in the panel ordered byproposal number and by primary and se
ondary reviewer.Panel 
hairs and pundits will also re
eive an additional CD in
luding all LP and VLP proposals.Please bring your CDROMs to the review and leave them in your panel rooms at your depar-ture. We will shred them along with any hard
opies you may have brought.READING PDF FILESWe have spot-
he
ked the proposal PDF �les for 
larity and problems during display on the
omputers and 
on�rmed that all print 
learly. For display, most display problems (su
h as fuzzyfonts or the need to zoom on subs
ripts) are �xed using a
roread8.0. A
roread 
an be obtained fromAdobe at www.adobe.
om/produ
ts/a
robat/readstep2.html. Generally ghostview (gv) is also ableto display PDF �les/�gures. Ma
 Users may wish to use the Preview appli
ation instead. If youhave problems with any proposals please let us know.GRADES AND REPORTSWe request that you �ll out two sets of forms in advan
e of the review via our reports website.Links will appear on your \Reviewer Home" webpage after login by May 15th.The �rst set in
ludes preliminary reports for all proposals for whi
h you are primary or se
-ondary reviewer. Ea
h reviewer is assigned � 10 primary and � 10 se
ondary reviews. We ask thatyou �ll out a report for ea
h of your assigned proposals by 5pm (EDT) on Friday, June 13th toensure they are available at the review and used in the triage. These reports will be available foredit to the primary reviewer for a given proposal on the website at the review, allowing for updatefollowing dis
ussion within the panel and insertion of 
omments from the se
ondary reviewer. Youwill also be able to view all reports for whi
h you are se
ondary reviewer on this website.1



The se
ond form is for preliminary proposal grades. Please read all the proposals in your panel,assign a preliminary grade, and �ll out the form on the website before 5pm (EDT), Friday June13th. This 
an be done in several stages as you read the proposals, saving as you go. We re
om-mend you save often to avoid losing work. A 
ompilation of all preminary grades will be ready foryour panel when the review starts, Tuesday June 17th. These grades are important be
ause theywill be used for triage in order to fo
us the panel's time on those proposals most likely to su

eed.Please read the des
ription of the grading s
ale (Rules for Peer Review, se
tion 4). The pro
esswill work best if all reviewers use the same grading system.The �nal report for ea
h proposal will be the responsibility of the primary reviewer at thereview. If the proposal is not re
ommended for approval, it is very important to write exa
tlywhy it was not ranked higher and, if the proposal is re
ommended, to state any re
ommendedmodi�
ations 
learly. Ea
h report should be signed o�, via the website me
hanism, by both theprimary reviewer and the deputy 
hair before they leave the review.SPECIAL PROCEDURE FOR LARGE AND VERY LARGE PROJECTSBoth Large and Very Large Proje
ts will be graded by two panels as far as is possible given the
on
i
t of interest rules. Ea
h panel will produ
e a Peer Review Report following their dis
ussionand de
ision pro
ess. The reports will be updated and 
ombined as needed, following the deliber-ations of the Big Proje
t Panel. If major revisions are needed the panel 
hair will be 
onta
ted toreview the report before it is �nalized.You should send in a preliminary grade for all large proje
ts in your panel ex
ept for those forwhi
h you have a 
on
i
t-of-interest.FINAL PEER REVIEW REPORTSAs noted above, ea
h reviewer will be provided with a

ess to the primary and se
ondary re-ports for proposals for whi
h he/she is primary reviewer via our website at the review. It is theresponsibility of ea
h primary reviewer to update the Peer Review Report for his/her proposals tore
e
t the dis
ussion and de
isions made at the review and to approve the �nal version via theweb-based interfa
e. The Panel Chair and Deputy Chair will have a

ess to all reports in theirpanel and the Deputy Chair is requested to review and approve all the panel reports before leavingthe review. More information on this pro
ess will be given to you at the review.INTERNET ACCESS AT THE REVIEWWireless and wired a

ess to the internet will be available in the panel rooms and throughoutthe 
oor on whi
h the review is being held (but not in your hotel rooms). There will also be one
omputer in ea
h panel room, in addition to the one used primarily by the Panel Fa
ilitator, andseveral in \the email room" 
onne
ted to the internet. The options for updating reports via thewebsite are therefore: to bring and use your own laptop, to borrow a laptop from our administrativeoÆ
e, to use the 
omputer in the panel room or to use a 
omputer in the email room. If you bringyour own laptop, please be sure to also bring your internet a

ess 
ard/port as well. The wiredinternet a

ess is likely to be more stable when hotel networks are busy so we re
ommend its useover the wireless if you have a 
hoi
e.
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LAPTOPS AT THE REVIEWWe en
ourage you to bring your own laptop to the review. However, in order to ensure that no
omputer virus infe
ts our review network, we ask all those who will be bringing their own laptopto the review to update them with the latest updates and also to have antivirus/�rewall softwareinstalled. We will email you with a reminder and any new instru
tions during the week before thereview. Please see the separate, detailed noti
e entitled \Laptops and Internet at the Review" (tobe emailed later).CONFLICT OF INTERESTIf you have a 
on
i
t of interest or feel un
omfortable with reviewing a proposal assigned to you,please 
onta
t the CXC (
xoreview�head.
fa.harvard.edu) as soon as possible and we will assignit to another reviewer. If you wish to dis
uss 
on
i
ts further, please 
all/email:Belinda Wilkes - 617 495 7268 - belinda�
fa.harvard.eduWe try to minimize 
on
i
ts of interest as we make our proposal assignments but the 
ommunityis small and there are grey areas where the de
ision should be made in 
onsultation with the CXCand your panel 
hair.As you know, you 
annot be primary or se
ondary reviewer of a proposal on whi
h you are PIor Co-I or for whi
h the PI and/or a Co-I is from your institution. The listed review assignmentsprobably a
hieve this.There will, however, probably be proposals in your panel on whi
h you are a Co-I or withPIs/Co-Is from your institution. You should leave the room while these are dis
ussed and votedon. But, some large institutions have many divisions whi
h are quite separate and almost indepen-dent from one another. There may be no institutional 
on
i
t in these 
ases.If in doubt as to whether you have a 
on
i
t of interest, please dis
uss it with us and/or yourpanel 
hair via email or phone. During the review, the panel 
hair 
an make de
isions.Our aim is to ensure a 
ompetent and unbiased review so a balan
e needs to be made betweenex
luding reviewers due to 
on
i
ts and avoiding the ex
lusion of ALL 
ompetent reviewers fromthe dis
ussion.CONSTRAINED OBSERVATIONSAs noted in the CfP, we have stri
t poli
ies on 
onstrained observations. Please note that any
onstraints whi
h are des
ribed in the text but not spe
i�ed in the RPS form will not be a

epted.Mis
lassi�ed 
onstraints 
annot be moved to a more diÆ
ult 
onstraint 
ategory if approved. Pleasebe diligent in notifying us at the CXC if you �nd any 
onstraints buried in the text of a proposalor any that you believe are mis
lassi�ed or in
orre
tly spe
i�ed in the RPS forms. In su
h a 
ase,your dis
ussion at the review MUST be on the basis of the proposed observation and your reportshould expli
itly state whether or not the panel believes that, to the best of its knowledge, the
onstraints spe
i�ed (1) are required to a
hieve the s
ien
e goals (2) have been 
orre
tly and 
om-pletely spe
i�ed and (3) have been 
orre
tly 
lassi�ed at the review (easy/average/diÆ
ult).3



TECHNICAL HELPIf you need te
hni
al advi
e 
on
erning the Chandra instruments or other aspe
ts of the mis-sion, the following CXC experts 
an provide assistan
e. If you 
onta
t them by email, please 
opy
xoreview�head.
fa.harvard.edu This will allow us to make sure your question is answered. Anyte
hni
al reviews they 
omplete will be available on the review website from the report form for agiven proposal. A

ess to any relevant input sent by the PI after the proposal deadline will also beprovided.Mission Planning Pat Slane mp peer�head.
fa.harvard.eduMission Planning Jan Vrtilek mp peer�head.
fa.harvard.eduMission Planning Dan Patnaude mp peer�head.
fa.harvard.eduHRC Mike Juda mjuda�
fa.harvard.eduACIS 
xoreview�
fa.harvard.eduHETG Herman Marshall hermanm�spa
e.mit.eduLETG Jeremy Drake jdrake�
fa.harvard.eduAspe
t Tom Ald
roft tald
roft�
fa.harvard.eduNON-DISCLOSURE AGREEMENTIf you have not already done so, please sign the Non Dis
losure and Con
i
t of Interest State-ment whi
h is available on the peer review website and FAX it to Lauren Bortolami, 617 496 7577,as soon as possible.MISSING PROPOSALSIf your CDROM is missing a proposal, 
onta
t us and we will arrange for you to re
eive thisproposal.PROPOSAL CONFIDENTIALITYRemember, the 
ontent of the proposals is 
on�dential. Please do not dis
uss them withyour 
olleagues for any reason. If you dispose of a hard
opy, please do not leave it in plainview of a lot of people. If you 
opy any proposals onto your home/work 
omputer, please be surethey are prote
ted from a

ess by others.

4



TOPICAL PANELS AND CHAIRSStars: 1. Leisa Townsley Penn State University2. Manuel Guedel Institute of ETH, Zuri
h, SwitzerlandSupernova Remnants: 3. Robert Fesen Dartmouth College4. Jules Halpern Columbia UniversityBinaries: 5. Robert Hynes Louisiana State University6. Jean Swank NASA/GSFC7. Marat Gilfanov Max-Plan
k-Institut, Gar
hing, GermanyGalaxies and Clusters: 8. Ginevra Trin
hieri Osservatorio Astronomi
o di Brera, Milano, Italy9. Marshall Bautz Massa
husetts Institute of Te
hnology10. Somak Ray
haudhury University of Birmingham, UKAGN: 11. Kirpal Nandra Imperial College London, UK12. Jim Ulvestad NRAO13. Chris Done University of Durham, UKBIG PROJECT PANEL: PUNDITSKnox Long Spa
e Teles
ope S
ien
e InstituteKen Pounds University of Lei
esterCaty Pila
howski (Chair) Indiana UniversityI look forward to seeing you on June 17th,Belinda WilkesAssistant Dire
tor, Chandra X-ray CenterEn
losures:1. This letter2. README: listing 
ontents of the CD3. List of reviewers on your panel in
luding their email addresses4. A list of proposals in your panel, with titles and PI name ordered by proposal number
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