
Chandra Extremely Large Projets (ELP)Early Steps
� Conept disussed briey with CUC at April 2006 meeting� Extended disussion with CUC via email in July 2006 following Cyle8 Peer Review� Reommendations from CUC inorporated into proposed approahdisussed with CUC at Otober 2006 meeting� Updated proposal in response to CUC advie and iterated with MartinWeisskopf, Chris Reynolds, MSFC and CXC management



Chandra Extremely Large Projets (ELP)Summary of Dear Colleague Letter - Part 1
� To enable Chandra siene projets whih annot be aomplishedwithin present GO, LP, and VLP programs� If established, soliit ELPs one every 3 years, realloating 3Ms fromVLPs and up to 2 Ms from LPs� If established, �rst all for Cyle 10 (De 2007 CfP)� No restritions or pre-seletion of siene topi� Review within Chandra Peer Review involving additional experts asappropriate� Nominal period of 2 years to arry out an ELP



Chandra Extremely Large Projets (ELP)Summary of Dear Colleague Letter - Part 2
� Soliit brief white papers (3 pages maximum) desribing possible ELPsiene projets� Explain why an ELP is needed rather than GO, LP, or VLP� Assess feasibility using alulations and simulations� Not formal proposals, but intended to demonstrate need for ELP� Due Feb 1, 2007� To be reviwed by small group drawn from CXC and MSFC sieneleaders and possibly a few outside sientists



Chandra Extremely Large Projets (ELP)White Papers
� 10 White Papers reeived� 1 email indiating no need for ELP� 1 outside sientist - David Helfand - invited to join Martin Weisskopf,Belinda Wilkes and Harvey Tananbaum to review White Papers



Chandra Extremely Large Projets (ELP)White Paper Review Proess
� Evaluated on need to exeed 3Ms limit of VLP, intrinsi siene merit,and sienti�/tehnial feasibility (1-3 sore for eah of 3 fators)� List of VLPs and lowest 2/3 of seleted LPs for Cyles 6, 7, and 8provided as 5Ms sets to ompare with possible ELP. Cyle 8 list notused sine observations urrently underway.� Subset soring highest seleted for further disussion� Met on April 13 with all panel members partiipating in disussion ofeah of highly rated WP� Conluded that most, if not all, of siene desribed in White Papersan be aomplished within urrent VLP ategory



Chandra Extremely Large Projets (ELP)Reommendations following White Paper Review
� No ompelling arguments to establish Chandra ELPs� Enourage proposers to request as muh as 3Ms under VLP whenwarranted (Only 4 proposals in Cyles 5-8 requested as muh as 2 Msand non requested more)� How to enourage 3Ms proposals:-Letter to authors of ELP White Papers-Expliit mention in subsequent CfPs-Other ideas?� How to ensure fair review of 3Ms proposals:-Expliit statement to Peer Review panels and Big Projet Panelthat award of full 3Ms to single VLP is enouraged if justi�ed onsiene merit-Other ideas?


